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BM TRADA VENTURES Certification Process Management Systems

The figure below represents the BMT VENTURES certification process for all management system schemes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1. Application, 
Quotation and 

Contract Review 

 

2. Initial  
Certification 

 
4. Recertification 

 

3. Surveillance  
Audit 

Step 1.1 Establish 
requirements for 

certification 

Step 1.2 Application 
review 

Step 1.3 Prepare 
quotation and contract 

review information 

Step 1.4 Quotation for 
certification 

Step 1.5 Contract 
Review

Step 1.6 Establish the 
audit programme 

Step 1.7 Schedule the 
Initial certification Audit 

Technical 

Step 2.1 Plan and 
conduct stage one audit 

Step 2.2 Review stage 
one audit report 

Step 2.3 Plan and 
conduct stage two audit 

Step 2.4 File review 
and NCR management 

Step 2.5 Initial 
certification decision

Step 2.6 Issuance of 
certificate 

Step 2.7 Management 
of open NCRs 

Step 3.1 Schedule 
surveillance audit 

Step 3.2 Plan and 
conduct surveillance 

audit

Step 3.3 File review 
and NCR management 

Step 3.4 Update client 
information/amend 
audit programme 
based upon audit 

findings 

Step 3.5 Independent 
review of surveillance 

report 

Step 3.6 Management 
of open NCRs 

Step 4.1 Recertification 
strategic review

Step 4.2 Review results of 
recertification strategic 

review and establish audit 
programme for new 
certification cycle 

Step 4.3 Schedule 
recertification audit 

Step 4.4 Plan and 
conduct recertification 

Step 4.5 File review 
and NCR Management 

Step 4.6 Update client 
information/amend 
audit programme 

based upon 
recertification audit 

Step 4.7 Recertification 
decision

Step 4.8 Granting of 
recertification and 

issue of certificate for 
new three year 

certification cycle. 

Step 4.9 Management 
of open NCRs 

5.1 Suspension 
and withdrawal of 

certification 

 

5.2 Complaints 
and appeals 

 

5.3 Other 
audit types 

5.4 Guidance on the 
use of BMTC Cert 
marks and logos 

 

5.5 Transfer of 
certification 

5.6 Management 
system scheme auditor 
and staff competence 

5. Supplementary Supporting Requirements 


